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2014 / 2nd QUARTER OVERVIEW
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fast facts

In the second quarter,
Glacier continued to
make strategic
progress through its
Value Enhancement
Initiatives, a program
targeted to transform
the company’s
business and increase
shareholder value

•  Adjusted consolidated earnings before interest taxes,
depreciation and amortization (EBITDA) increased
12.6% to $15.1 million from $13.4 million for the 
same period in the prior year. 

•  The Company’s adjusted EBITDA margin improved 
to 17.3% from 15.0%;

•  Glacier’s adjusted consolidated revenues for the quarter
declined 2.4% to $86.9 million as compared to $89.1
million generated in the same quarter of the prior year;

•  Adjusted cash flow from operations (before changes in
non-cash operating accounts and non-recurring items)
increased 8.5% to $14.9 million over the same period in
the prior year;

•   Adjusted net income attributable to common
shareholders before non-recurring items grew
32.4% to $5.9 million for the quarter, from $4.4
million for the same quarter in the prior year;

•  Adjusted EBITDA per share increased 13.3% 
to $0.17 per share from $0.15 per share for the
quarter compared to the same quarter in the
prior year;  

•  Adjusted cash flow from operations per share
(before changes in non-cash operating accounts
and non-recurring items) increased 13.3% to
$0.17 per share. from $0.15 per for the same
quarter in the prior year. 

E V O L V E   •   E N R I C H   •   E X T E N D    |    G L A C I E R M E D I A . C A

(1) Results are presented on an adjusted basis, and include the Company’s share of revenue, expenses, assets and liabilities from its joint venture operations. For more detailed financials and to access all of Glacier Media's filings please visit: www.glaciermedia.ca/investors.
(2) Cash flow from operations is before non-recurring items.
(3) Under the new cash flow presentation in 2013 and 2012, cash flow from operations and cash flow from operations per share include interest expense.
(4)    Calculated as consolidated debt net of cash outstanding before deferred financing and other expenses.
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BUSINESS INFORMATION   |   Platform moves to a North American solution

Eris expands American coverage
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Value Enhancement Initiatives core to Glacier’s evolution

Glacier continues to pursue a range of strategic initia-
tives intended to evolve and transform the Company’s
businesses, strengthen its operating performance and
financial position, and increase shareholder value.
These initiatives include the following: 

•  Evolve, Enrich and Extend Strategy. The Company is
pursuing a comprehensive initiative to grow its busi-
ness information operations through an Evolve, Enrich
and Extend strategy. The strategy focuses on providing
richer content, data and information, related analytics
and business and market intelligence, as well as more
comprehensive marketing solutions. Through this en-
richment, products and services achieve greater cus-
tomer utility and decision dependence. The strategy is
intended to provide growing levels of sales from high-
margin products with high levels of recurring revenue,

while requiring low levels of sustaining capital invest-
ment in order to generate strong free cash flow and re-
turn on capital. The Company is also using the Evolve,
Enrich and Extend strategy to transform the Company’s
community media operations. 

•  Revenue Ramp-Up Program.Each of the Company’s oper-
ating divisions have developed and are implementing
comprehensive revenue enhancement plans to generate
new incremental revenues through the balance of 2014
and beyond. 

• Cost reduction initiatives. A variety of significant cost
reduction measures have and are being implemented to
reduce overall operating costs.  Savings from these ini-
tiatives began to be realized in both the third and fourth
quarters of 2013 – and continue through the second quar-

ter of 2014. Management has been careful to maintain
operating integrity and development spending where
growth opportunities exist. The efficiency of these savings
has resulted in improved yield in many product areas.

•  Sale of real estate assets. The Company has been selling
real estate properties to strengthen its financial position.
In early 2014, the Company entered into an agreement
to sell its vacant real estate property in Kamloops for
$4.8 million.  This sale will close at the end of August
2014.  Other small property dispositions are currently
being pursued. Given current capitalization and interest
rates, monetizing real estate value to reduce leverage
has been deemed prudent.  

•  Sale of non-core assets. The Company continues to assess
the sale of assets that may be considered non-core. 

SUPPLY CHAIN STRATEGY

Forum’s rebranding aligns
with new opportunities
One of Glacier’s key conferences – the National
Buyer Seller Forum – is being repositioned to reflect
its broader scope. Long known for its focus on oil-
sands supply chain dynamics, the conference will
now be rebranded as the Canadian Energy Supply
Chain Forum. The new brand is intended to capture
the broader scope of supply chain opportunities
with the Canadian oil and gas sector – including the

oil- sands. The conference, which
draws hundreds of delegates
from across Canada, the United
States and increasingly Europe, is
a central component in Glacier’s
developing supply chain practice.
It is slated for October 28-30 in 
Calgary and for the first time, will
include an innovation stream. 

COMMUNTIY MEDIA

Retargeting technology
new digital solution
Glacier's Community Media group continues to
add to its integrated digital solutions selling
toolkit. The group's sales team is now armed with
a leading technology that facilitates retargeting
of advertiser messages through  integration with
user searches. That means advertisers can target
audiences specific to their particular product or
service, in their own immediate market areas or
around the world. The technology, which is 
enjoying early market success, complements the
growing range of digital tools and solutions 
community media reps are using to generate new
and profitable revenues.

NOW AVAILABLE

AVAILABLE JULY 31

AVAILABLE MID-AUGUST

AVAILABLE AUGUST 30

AVAILABLE MID-SEPTEMBER

COVERAGE MAP

The second quarter of the year started out on a very
positive note, with sales in both Canada and the US
increasing over the previous months.  Customers

on both sides of the border are predicting an upturn in
business for the second half of the year and it follows that
ERIS will reap those positive effects.  Product development
and production have been streamlined, ensuring quality
reports and quick delivery times. Customers are pleased
with the data and the presentation of the reports.  ERIS
is on target to provide coverage North America wide in
mid-September 2014. This breadth of coverage will have
a positive impact on revenue and sales in the fourth 
quarter of 2014 and into 2015.
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